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About Me

- 20 Years In Business
- 11X @ Javaz2Days
- Published Author
- Software Consultants & Speakers
- Invented the Internet

To our success!
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Beginning Spring 5

Beginni
Spring 5

https://bit.ly/beginningsprings
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WebSocket

Andrew Loembardi

https://bit.ly/websocketbook
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3 Things

- Clarity
- Assessment
- Winning
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Why Don't You
Delegate?




"l'am the only person who can do this..."
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‘Fasterifi baoittmysel)..
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“My employee/contractor has to do this exactly the
same way | do it and exactly as well”
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The Perfectionist Scale
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Remote Working

What my mends think [ do What society thinks 1 do
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What my boss thinks [ do What [ think [ do What I really do

JOBE EXCHANCE
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Guidelines,
not
algorithms




Benefits

- Reduced commuting time
- Wider talent pool
- Lower costs
- Better use of technology
- Increased productivity
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Communication Tools

> Zoom/Google/
- Issue |

Hangout/Skype
‘racking

- Slack / Hi

hChat / etc

> Email

= [Pl

one

- In-person
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Clarity

Define with clarity what you need to achieve.

Be specific.
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RTTENTION, PLEASE.
|'
THIS 1S A PHOTO OF 'Y (AR

AND 7HIS 15 MY (AR AS T
FOUND [T THS MORNING.

CAN PNYONE TELL ME WHATYS

THE \MITE BALANCE, FOR ONE. | THE CAR IS OV AIREY

FOQUS 1S A BIT TOO CLOSE.
scomm ) | (12
MONEY TO GET A
] *HE

CAMERA BECAUSE IT HAD
MOST MEGAPIKELS”

|

&

BETTER CAMERA.
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Start with
why




Reticular Activating System

You get more of what you re-inforce. If you provide
clarity, you'll receive it from your team.
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Emojis and GIFs can communicate feeling and intent

& 2@
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Time zones, culture and you
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Wasabi introduces All-You-Can-Egress

ﬁmE." and d a fe Com Wit wasakd com for pricing and periorman céeamparison cetalis

Home = World Clock =  Time Zones =  Calendar Weather » Sun&Moon+= Tmers- Calculators - Apps&AFl- Fn

Time Zone Converter — Time Difference Calculator
Provides time zone conversions laking into account Daylight Saving Time (DST), local time zone and accepls present
SortBy: -- Custom -- o
Sofia, Bulgaria .

Q.
EET (UTC +9) Thu, Mar 14, 2019 3:00 pm

9:00 am

New York, NY, USA’
EDT (UTC -4

Thu, Mar 14, 2019

Thu, Mar 14, 2019
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Building rapport

- Learn about your people
> Build connections
> Clear boundaries
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Have a plan.

Be ready to throw It out and Iterate
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ldentify roles and responsibilities
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Set clear boundaries and expectations
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Calendly

< 30 Minute Meeting Select a Date & Time

0 =

March 2019
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Assessment

Any delegated task has a set of necessary
skills to develop and/or have



Assessment - the evaluation or estimation of the
nature, quality, or ability of someone or something.
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FOR A FAIR SELECTION
EVERYBODY HAS TO TAKE
THE SAME EXAM: PLEASE

CLIMB THAT TREE
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A resume / LinkRed-In is a poor representation of
actual skill
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Small projects with little risk are assessment
goldmines

35 — © Mystic Coders, LLC



Referrals are jewels

36 — © Mystic Coders, LLC



Trust, but verify. Assessment isn't only an initial task
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Winning

How can your team win? They'll move mountains for
you If they Rnow you'll help them win and that you
support them.
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Winning - gaining, resulting in, or relating to victory
In a contest or competition.

39 — © Mystic Coders, LLC



—

Pl =~ CARTOU NSTOCK

D LCOIT

049

- IJ"

40) — © Mystic Coders, LLC



Your team
knows things
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Help them
with mindset




Celebrate the
Success




Takeways

- Clarity
- Assessment
- Winning
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Kpaun Ha pa3rosopa
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Q&A

Andrew Lombardi / @kinabalu
Mystic Coders, LLC

bit.ly/beginningsprings
bit.ly/ websocketbook




